
GOVERNANCE STRUCTURE  
  

  

 

Merton Voluntary Service Council 
(MVSC) 

- Manage Contract – 
Accountable body for contract 
Governance 
Accountable for employment & legal 
HR| Finance | Office Services & Admin | IT 
Line management through MVSC CEO 

 

 

Voiceability 

NHS Complaints Advocacy Feed 

in Data 

 

Volunteers: 
Line managed by HWM Staff 

Involved in operational functions 

within defined volunteer roles 

MVSC & HWM - Board of Trustees  
- Strategic direction - 

Independent HWM Chair 

 

HWM Operational 
Committee 
(HWMOC) 

- A sub-committee in the MVSC  
governance arrangements - 

Its role is to lead on the strategic development 
of Healthwatch Merton and oversee its 
operations on behalf of MVSC Board of Trustees. 
**** See below for HWMOC members 

 

 
- Deliver Healthwatch Functions - 

Staff: 

Manager 

Information and Outreach Officer 

Marketing Communications Officer P/T 

 

**** HWMOC members: 

Chair of HWMOC will be the HWM Independent Chair 

Representation of at least 1 trustee appointed by the MVSC board and no more than 3 MVSC trustees 

HWM Manager 

4 places on the HWMOC are allocated to representatives from Merton’s voluntary, community and 
faith organisations selected through an open nomination process. 

4 places on HWMOC are allocated to residents of Merton selected through an open recruitment process. 

The MVSC CEO will sit on the committee as an advisor - without voting rights. 
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